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Operations Chart
Directions: Complete the Operations Chart, based upon the strategic plan you have established for your organization. Write your strategic initiative in the space provided and write three to five primary goals. Next, select one goal/objective from the primary goals/objectives you listed. As you complete each row in the Year 1 column, consider the key organization functions and skills listed in each box, and articulate your strategies related to each.  Repeat the identified goal/objective for Year 2 and Year 3.  Please note the goals/objectives can be different from year to year. 
	· Strategic Plan (Vision): The plan aims at a market entry strategy, partnering with the existing distributor and developing a unique value proposition for the distributor.


	Primary Goals/Objectives: 

1. Expansion of sales to customers not owning Apple products.
2. Creation of products that offer service and enjoyment to clients.
3. Be at the top in the mobile market.
4. Facilitate investments in research and development.
5. Create high quality products.


	Year 1
	Year 2
	Year3

	Goal/Objective (How will you reach your strategic initiative?)
· The initiative will be attained by using flagship stores and internet providers to distribute products.
· Clients will be served adequately through the creation of products that suit their tastes and preferences.
· To be the leading, the organization will utilize online platforms in advertising for the best outcomes.
	Goal/Objective (How will you reach your strategic initiative?)
· In order to enhance research and development, the entity plans to innovate new features and improve new product generations.
· Innovation and invention strategies will be used alongside current technologies to create products of a high quality.
· The entity aims at providing the appropriate facilities to the workforce through technological investments to improve production.
	Goal/Objectives (How will you reach your strategic initiative?)
· The strategic initiative of documentation and accession of data will be reached through the adoption of the MIS technology.
· The strategic initiative of market entry is reached through co-partnering to ensure that useful ideas are utilized.
· The strategy of a unique value proposition will be arrived at through the study of cultures which provide knowledge about the local market.

	Operational Issues (Consider problems that might arise and the importance of contingency planning)
· Increased employee turnover is a primary challenge that can be addressed through better payment programs that enhance retention.
· The increasing threat of retention.Contigency planning is integral because it ensures that the Company remains competitive through better inventions.
· Decreased profitability is a possible challenge.Contigency planning helps in ensuring that profit margins remain stable through better sales initiatives.
	Operational Issues (Consider problems that might arise and the importance of contingency planning)
· Increased competition –despite the innovative culture of the entity, more needs to be done to counter competition effectively.
· A possible infringement on the organization requires better plans and strategies for successful outcomes.
· Limited control on competitors-A contingency plan remains necessary to ensure that the company has alternative methods of retaining its market value despite the competition.
	Operational Issues (Consider problems that might arise and the importance of contingency planning)
· Leadership problems-contingency planning remains essential to ensure that operations are conducted efficiently regardless of leadership transitions.
· Economic challenges-Despite the brand’s popularity, a contingency plan remains important to ensure that regions with low inclinations to the products are captured effectively.
· Shipping-A challenge arises in product distribution across international borders. Plans created ensure that the overseas market is captured for the best outcomes.

	Human Resources (How will you address staffing needs and organizational growth?)
· Training programs will be implemented to ensure organizational growth through better production skills.
· Incentive programs will be established to ensure that the workforce remains highly motivated.
· Organizational growth is achieved through the elimination of organizational drag. Time wasting processes that limit people from working are addressed.
	Human Resources Issues (How will you address staffing needs and organizational growth?)
· Having inspired leaders within the organization propels employees to work towards the accomplishment of specified objectives.
· By recognizing employees and making their work meaningful, better outcomes are realized in terms of organizational growth.
· Growth opportunities are availed to the workforce to ensure that top talent is retained and nurtured.
	Human Resources Issues (How will you address staffing needs and organizational growth?)
· Staffing needs in production are addressed through the adoption of current technologies in product creation.
· Through innovative strategies, diversity is embraced to ensure that meaningful ideas are exchanged for successful outcomes.
· By embracing unintentional egalitarianism, talent is spread across the available roles to ensure products invented remain unique and highly appreciated.

	Supply Chain (How and where will you acquire resources?)
· Resources will be acquired through stakeholder contributions using methods that persuade them to take charge.
· The firm’s resources will be acquired through the sale of products.

· By partnering with top electronic suppliers, the firm will acquire the needed resources.

	Supply Chain (How and where will you acquire resources?)
· Trade in programs will be utilized for the acquisition of resources.
· Partnering with well recognized online stores facilitates the acquisition of necessary resources.
· Having a direct sales force ensure that resources are acquired from the immediate environment.

	Supply Chain (How and where will you acquire resources?)
· Close working relationships with strategic suppliers in Europe and China ensure that the right resources are acquired.
· Having the appropriate warehouse facilities promotes the acquisition of resources.
· Close ties with potential investors helps in the acquisition of resources form potential suppliers.

	Marketing(Consider 4 P’s and I’s, target market, pricing, brand value, and CSR)
· The marketing strategy aims at increasing brand value through product segmentation.
· Product pricing is determined at affordable rates while maintaining product quality.
· Products are created according to the preferences of the target market for better outcomes.

	Marketing (Consider 4 P’s and I’s, target market, pricing, brand value, and CSR)
· Promotion strategies entail online advertisements to reach out to the highest number of clients.
· The product placement relies on shipping to overseas markets for increased profitability.
· Corporate Social Responsibility allows an organization to increases value to stakeholders for the best outcomes.
	Marketing (Consider 4 P’s and I’s, target market, pricing, brand value, and CSR)
· The corporate social responsibility ensures that human rights are adhered to during operations.
· Corporate social responsibility allows the firm to attract customers that want to make a difference in the community.
· Environmental considerations are given to ensure that operations do not affect the surrounding negatively.

	Value Chain (How does your firm add value to primary and support activities in the value chain?)

· Value is added through a strategy that involves the distribution of manufacturing activities.
· Sales and marketing strategies that advocate for high quality products at affordable prices improve value.
· Through the utilization of talent and innovative ideas, value is added to the firm’s products.
	Value Chain (How does your firm add value to primary and support activities in the value chain?)

· The provision of a comprehensive after sale support to clients’ adds value to primary and support activities.
· Investment in research and development ensures that value is added because innovative practices are embraced.
· Proper management of the human resource team adds value through goal oriented employees.

	Value Chain (How does your firm add value to primary and support activities in the value chain?)

· Value is added to primary and support activities through effective procurement practices with suppliers.
· The firm adds value to the activities through a firm infrastructure that leads to success.
· The firm’s proper management of direct and indirect distribution channels adds value for the best outcomes.


	Leadership (Leadership methodology and any biasyou may have.)

· Embracing inclusion and diversity affects outcomes positively. A possible bias arises in allocation of roles.
· Democratic leadership methods facilitate successful outcomes.
· Integration is a good methodology embraced to ensure all employees play active roles in leadership.
	Leadership (Leadership methodology and any biasyou may have.)

· Transparent leadership is advised for better results. A bias exists in the effective management of disclosure. 
· Inspirational leadership allows the workforce to give the best results.
· Servant leadership approaches allow leaders to inspire and lead by example. A bias may arise in the distribution of roles.
	Leadership (Leadership methodology and any basis you may have.)

· Leaders need to embrace change for the best outcomes in management.
· Cooperation is advocated for in leadership although a bias might exist in performing actions.
· A value centered leadership methodology is advocated for to ensure that success is yielded.

	Ethics &Sustainability (What are the ethical considerations related to your identified goal/objective)

· Ethical considerations entail the organizational culture regarding activities.
· Considerations are given to the acceptable codes of behavior within the organization.
· Ethics enhance sustainability through activities that aim at environmental conservation.
	Ethics & Sustainability (What are the ethical considerations related to your identified goal/objective)

· Ethical considerations are given on the creation of products that are long-lasting and durable.
· The firm aims at using innovation to create products that are acceptable within the community.
· Sustainability is enhanced through ethical standards that aim at addressing employee needs effectively.
	Ethics&Sustainability(What are the ethical considerations related to your identified goal/objective)

· Ethical values illustrate primary priorities within the culture of the organization.
· By embracing ethics, sustainability is enhanced when the firm is steered towards the appropriate direction.
· Ethics promote sustainability in the firm by ensuring that activities and operations are conducted in the required manner.
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